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RISK MANAGEMENT POLICY AND PROCEDURE 

 

PURPOSE 

The policy has been developed to establish a consistent approach to risk management in 

which risks related to the objects and operational functions for Mercury Institute of 

Victoria (MIV) will be identified, evaluated, managed, reviewed and addressed in 

approval, review and control processes. MIV will ensure compliance with SRTOs, the 

ESOS Act and will mitigate risk on the bases of Risk Indicators. 

 

SCOPE 

The policy applies to all activities and processes associated with the normal operations 

of MIV to ensure that all significant risks to MIV are clearly identified, assessed and 

mitigated appropriately and reported in a timely manner. 

 

1. POLICY 

Mercury Institute of Victoria will: 

• Apply appropriate resources to analyse, manage and mitigate risks that may 

have a material impact on achieving compliance with ASQA. 

• Apply proactive risk management, which contributes to the protection of the 

MIV quality assurance and compliance with threshold. 

• Ensure that the Risk Assessment Committee (RAC-TBA) presents an annual 

report each year on internal control and risk identification, evaluation and 

mitigation strategies to governance board (TBA) and current CEO. 

 

To achieve that, the CEO will approve a policy to systematically identify, measure, 

manage and mitigate risk. The governance board (TBA) / Risk Assessment Committee 

(RAC-TBA) is responsible for assessing risk annually. RAC also regularly reviews, 

mitigates and recommends changes to the governance board and monitors 

implementation and assessment as per risk indicators to report governance board. 

 



 
 
 

Mercury Institute of Victoria Pty Ltd 
©  MIV Risk Management Policy and Procedure Version: 2.0 
 

CRICOS Provider Code: 03439M  
RTO Number: 41264 

 

 2 / 6 
 

 
 
 

 

 

 Risk Management Framework 

External and internal parameters to be taken into account when managing risk, and 

setting the scope and risk criteria for the risk mitigation strategy 

 

External: 

The cultural, social, political, legal, regulatory, technology, economic, natural and 

competitive environment, whether international, national or local. 

 

Internal: 

Governance, organisational structures, roles and accountabilities within Mercury Institute 

of Victoria; Policies, objectives, and the strategies that are in place to achieve Mercury 

Institute of Victoria sustainability; Organisational culture, implementation of business 

process Standards, guidelines and models adopted by Mercury Institute of Victoria. 

 

Rating for Likelihood and Seriousness for each risk 

L Rated as Low E Rated as Extreme (Used for 

Seriousness only) 
M Rated as Medium N

A 

Not Assessed 

H Rated as High   

Grade: Combined effect of Likelihood/Seriousness 

 Seriousness 

 

Likelihood 

 low medium high EXTREME 

low N D C A 

medium D C B A 

high C B A A 

Recommended actions for grades of risk 

Grade Risk mitigation actions 

A Mitigation actions, to reduce the likelihood and seriousness, to be 

identified and implemented as soon as the project commences as 

a priority. 

B Mitigation actions, to reduce the likelihood and seriousness, to be 

identified and appropriate actions implemented and executed in 

the Mitigation strategy. 
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 C Mitigation actions, to reduce the likelihood and seriousness, to be 

identified and costed for possible action after commences of the project. 

D To be noted - no action is needed unless grading increases over 

time. 

N To be noted - no action is needed. 

Change to Grade since last assessment 

NE

W 

New risk  Grading decreased 

— No change to Grade  Grading increased 

 

  

2. PROCEDURE 

All departments have responsibilities at some level in contributing to the identification 

of potential risks to the viability of the Mercury Institute of Victoria (MIV). MIV will 

develop a Risk Register based on the Risk Indicators. 

 

Risk Indicator and Mitigation Strategy Register 

MIV will maintain the risk and mitigation strategy register. The Risk Assessment 

Committee (RAC) is responsible for assessing risk, developing risk mitigation and 

completing the risk and mitigation strategy register. The Managing Director will report 

the risk rating and update report on risk management to governance board. 

 

Risk Identifier Register and assessment 

Risk identification is the critical step in the risk management procedure. Risk 

identification, analysis and assessment – the identification of what, why and how may 

arise, the determination of existing controls, and an analysis of risk in terms of the 

likelihood and impact of risk in the context of those controls. A risk is identified in MIV 

based on risk indicators.  

 

The Indicators include but are not limited to: 

• Financial Viability and Sustainability 

• Accepting fees in advance from students 
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 • Academic Governance 

• Adequacy of governance controls 

• Student misconduct 

• Academic Quality Assurance 

• Low number of industry currency staff 

• Assessment tools 

• Validation and post validation schedule and plan 

• Student to staff ratio 

• Graduate destination 

• Progress rate 

• Student satisfaction 

 

In addition to risk indicators, it is also necessary to consider possible causes and impacts 

of each individual risk. The MIV risk assessor will identify risks and develop the 

mitigation plan, and the action plan will be entered in the risk register to track the result. 

Risk will be entered in the risk register at the appropriate level of risk. MIV follows the 

risk management framework described in the Risk Management Policy and Procedure. 

 

Analyse, assess and mitigate risk 

All risks are identified and recorded on the risk and mitigation strategy register.  

 

The risk assessment process is a three step process where MIV: 

• Considers the likelihood, seriousness and grade of the risk. This is considered 

without any new controls in place. 

• Identifies the risk changes in risks, i.e., any increase or decrease in the risk. 

What could reasonably happen as well as what actually happened that made 

changes in risk. 

• Implements a mitigation strategy action for prevention or contingency. 

Mitigation involves taking action, or making a decision, which reduces the 

consequence of risk to MIV if they should occur. 
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 Monitor and Review 

As risk controls are set up to manage known and understood causes. It should also be 

recognised that both the sources of risk and/or controls may change over time, thus 

regular monitoring and review is required. To control or treat higher impact risks, MIV 

will develop and implement a specific risk mitigation strategy. Lower impact risks may 

be accepted and monitored. 

 

MIV will do annual reviews of the risk assessment through the use of mitigation and 

risk assessment methodologies, such as student load or graduate destination. MIV can 

ensure an ongoing review process is taking place so that the risk management process 

remains relevant in MIV’s dynamic environment. 

 

Few risks remain static, and the risk management process must recognise this fact and 

ensure systems are in place to regularly repeat the risk management cycle, the oversight 

and review of the risk register, and any changes that might affect it. 

 

Monitoring and review occurs throughout the risk management process. 

 

MIV will share information internally. Risk information sharing can be facilitated 

through: 

• An annual risk review, established as a regular feature of Academic and 

Governance board and staff meetings. 

• An annual risk review as part of the strategic planning process. 

• The Operations Manager, who will review on an annual basis. 

 

Communication and Consultation 

Appropriate communication and consultation will take place with internal and external 

stakeholders at relevant stages of the risk management process in a way that will enable 

MIV to minimise losses and capitalise on opportunities. 

 

Risk Assessment Committee (RAC) 

The Risk Assessment Committee (RAC) is responsible for: 
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 • The oversight of the risk assessment processes for the identification and 

assessment processes and monitoring emerging risks based on changes in the 

external environment, 

• Overseeing risk reporting in all areas of MIV operations, and 

• Informing MIV’s CEO of the adequacy and effectiveness of the MIV risk 

management processes and internal control system as advised to RAC 

 

Definitions (If any) 

Risk The likelihood that a harmful consequence (death, injury, non – compliance, 

financials or other) might produce a high result on the Risk Indicator and 

Mitigation Strategy Register. 

Likelihood A qualitative description of the probability or frequency of a risk or potential 

risk. 

Risk Assessment The process of evaluating and comparing the level of risk against 

predetermined, acceptable levels of risk. 

Risk Management The application of a risk management system. This includes identification, 

analysis, treatment and monitoring. 

Risk owner The person(s) responsible for managing risks, and is usually the person directly 

responsible for the strategy, activity or function that relates to the risk. 

Consequence The outcome of an event or situation that affects objectives. Consequences can 

be expressed qualitatively or quantitatively, being a loss, injury, disadvantage, 

or gain. 

Risk analysis The process used to comprehend the nature of a risk and to determine the level 

of risk. 

Risk evaluation The process of comparing the results of risk analysis with risk criteria to 

determine whether the risk and/or its magnitude is acceptable or tolerable. It is 

used to determine risk management priorities by comparing the level of risk 

against predetermined standards, target risk levels or other criteria (refer to Risk 

framework). 

 

 

 


